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Background
• Adult Services Business Plan, “Promoting Independence” 

endorsed by Cabinet November 2018.

• Sets out the County Council’s Vision to ensure “residents 
are healthier, live longer, have a better quality of life and 
remain independent for as long as possible.”

• To support Adult Services Transformation a key priority is 
to encourage and support our residents to plan for the 
future.

• Over the last 12 months, Adult Services have progressed 
with a variety of stakeholder engagement and 
communication including:

• Celebration event of 70 years of Adults Social Care with a party 
for Worcestershire’s carers

• Newspaper and radio campaigns

• Attendance at District and local parish council

• Roadshows in each of the six Districts of the County.

• Partner events, ran by Health, Policy, District Councils, 
Housing

• Supported Dementia Week and Wellbeing Events

• LD Partnership Board, Speakeasy Now Forums and Carers 
Partnership groups
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Focus
• We have an essential role help people to stay 

healthy and supported to live in their local 
community with choice and control. 

• As part of the new model of delivery for ASC (Three 
Conversations) we have moved towards a 
strengths and asset based approach and are 
working with our residents to enable them to link in 
to family and community to remain at home (stay 
independent) for as long as possible.

• There are misconceptions around how social care 
is paid for. Many people think it is funded centrally, 
like the NHS, rather than means tested.

• 9 roadshows, across the County in Kidderminster, 
Redditch, Bromsgrove, Worcester, Malvern & 
Evesham.

• CMR - Adrian Hardman, Social Workers local 
councillors, Connect, Worcestershire Telecare and 
Worcestershire Association of Carers attended 
most of the events.
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Objectives of Campaign
• Prevent, reduce and delay the need for 

care.

• Promote ASC - what we offer, and what we 
don't i.e. dispel the myth that everybody is 
eligible for care and promote our focus on 
finding the best support for people to stay at 
home for long as possible. 

• Help people to find out where they can get 
support in their local community.

• Explain what help is available from social 
workers, CAB, financial assessment team 
etc.
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The Key Messages We Focused On
• Active Ageing – helping people 

to stay active for longer

• Public Health link and how they 

can get support

• Planning for Care – key 

message that people should 

be planning for their longer 

term care needs now and advice on how they do this

• Costs of Care – how much it costs, financial assessment limits and 
process and where they can get support

The communications team ran a communication campaign covering the above 
along with brokerage, extra care, supported living and walks for health. This 
included Facebook posts, twitter and press coverage
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Information
Care Directories         Jargon Busters        Payment Leaflets    Public Health Info

• Text 
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Main areas of Interest 7

What is assistive 

technology and 

how could it help 

me?

Will I have to pay 

for my care if I 

need to go into a 

residential home?

Are there any 

extra care facilities 

in my local area? I feel lonely

sometimes, are 

there any groups/ 

clubs in my town?

I care for my 

elderly parents, 

can I get support 

with respite care?
I don’t claim any 

benefits – what do 

you think I may be 

entitled to?

What local 

community groups 

are available in my 

area?

Can I have some 

leaflets to help me 

start conversations 

with my family
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Summary

• Spoken to over 900 residents, face to face.

• Lots of positive feedback from people, pleased that we were making 
the time to reach out to people.

• People sometimes feel overwhelmed with family and carer 
responsibilities and welcomed information and support available.

• Social workers also very positive about the events and recognised 
the benefit of proactive engagement.

• Press releases were made ahead of events and a large amount of 
people were also reached via Twitter and Facebook
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